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                   RHANBARTH GOGLEDD CYMRU

NORTH WALES AREA




Minutes of 31st Annual General Meeting, held on January 12th 2019
 at The Craig-y-Don Centre, Llandudno

DRAFT 2
	
	There were 45 members present and 4 guests



	
	The meeting commenced at 14.30 hours. 


	The Chair welcomed all to the meeting, in particular our guests, Vanessa Griffiths the Chief Executive of Ramblers GB; Rebecca Brough, Ramblers Cymru Policy Manager; Chris Hodgson, Chair WCEC; Ruth Hussey, Area President; and Will Renwick , President Ramblers Cymru. All present and other volunteers were thanked for their work and support during the last year.

The meeting was 30 minutes later than usual because of the funeral of Edmund Plaxton. The recent passing away of John Stubbs was announced, and we expressed our condolences.

A minute’s silence was held in respect of valued colleagues. The Chairman also wished members who were having medical issues well.
The walking festival we held in the summer taught us a lot, including the value of joint walks between groups.

This year will be the 7th year of the Wales Coastal Path, and to commemorate it we are doing 3 walking events – Bank Holiday Saturday 4/5/19 at Llandudno, the Sunday on Ynys Mon, and Porthmadog on the Monday. 



	Appointment of tellers.

No tellers were appointed as there were no motions to debate.



	Apologies for absence.
 12 Apologies were received but also possibly others from Eryri due to the funeral.


	The minutes of the 30th AGM held on 13th January 2018 were approved. They had been available on the new Area website, and copies were available at the meeting.

 

	Matters Arising from minutes –

D A gave an update on the statistics for led walks held in the Area in 2018: 6832 on 549 walks.  36 walks were cancelled.  A good improvement.



	Annual Report.

Reports from the Area Secretary, Area Footpath Secretary, Promoting Walking Secretary, and Area Membership Secretary had all been published in the Area Newsletter.

S L: asked about declining membership.

C H: An initiative from Ramblers GB to improve organisation and membership.

There were other comments about it being up to us and the importance of friendship.

P B mentioned the Len Banister’s article printed in the Newsletter about more emphasis on the work done by volunteers. Also the Blue Book badly needs an update.

V G– A Ramblers GB key effort at present as been on the Agricultural Bill in relation to Ramblers’ work.

Treasurer’s Report

The accounts had been published in the Area Newsletter. M H had audited them.  There were no questions from the floor.

Proposed accepted by J W, seconded by S L, accepted unanimously.

Appointment of independent examiner
M H was proposed by JN, seconded by AN, and unanimously accepted.

Thanks to the previous examiner, B L, was recorded.


	Elections of Officers

	President – Ruth Hussey was proposed by D A, seconded by P B and unanimously elected.



	Vice President – Chris Ruane was proposed by R W, seconded DA, carried.



	Chair – Ron Williams was proposed by J N, seconded K M and unanimously appointed.



	Vice Chair – David Allison – proposed by S F, seconded by J W 

Simon Longman nominated by K S, seconded by P B.

The Guests were asked to act as tellers.

David Allison received 11 votes, SL 21 votes; Simon Longman was elected as Vice Chair. 
David Allison was thanked for his time as Vice Chair


	Treasurer – Jeff Nagle – proposed by A W, seconded by J C and unanimously appointed.



	Secretary – Joanna Slattery was proposed by G M, seconded by J N, carried unanimously.



	Area Footpath Secretary – Ron William proposed by K C, seconded by J R, carried unanimously.

Area Access Secretary – Stan Winstanley was nominated by G F, seconded by S L, and carried. As SW was not present, this appointment will be confirmed at the next Area Council.

Membership Secretary – Neville Fernley proposed by S L, seconded by S F, carried unanimously.



	Countryside Secretary – David Allison was proposed by C G, seconded by G F, carried.

Publicity & Promoting Walking Secretary – no volunteers, referred to Area Council



	Newsletter Editor – No volunteers.  Pete Bland was proposed by K C, seconded by S F and unanimously appointed



	Representative of Individual Members – Gerald Moss was proposed by S F, seconded by P B and unanimously appointed.



	Representative of Affiliated Organisations – Margaret Fernley was proposed by S L, seconded by G F and unanimously appointed.



	Path Order Recipients for the relevant Counties these people had been nominated by the relevant Committees:
Conwy – John Buckley, Denbighshire – Ron Williams, Flintshire – John Roberts, Gwynedd  – Graham Fitch, Wrexham – Dave Collins, All proposed by Ron Williams, seconded by Gerald Moss and unanimously appointed. Path Order Recipients noted for: Meirionnydd -Jill Caves, Ynys Môn – Andrea Massey.
Nomination for Welsh Council- 2 from Clwydians, Graham and Pat Finch, Joanna and Kevin Slattery. The Chair asked that Groups propose members to attend before Area Council on 2nd February.

Nominations for General Council -Shirley Fermor volunteered, possibly also Joanna Slattery.

	

	Next year’s North Wales Area AGM will be held on 11th January 2020.

	This ended the formal business of the Area AGM.



	There was a break for refreshments provided by the Meirionnydd Group


	Will Renwick (President of Ramblers Cymru, and a long-distance walker)) was the guest speaker. He described his walk around Wales, and is committed to walking in Wales.  He extolled the virtues of the Cambrian Way, and Offa’s Dyke, and The Slate Trail. He stressed the importance of using social media to attract younger walkers.
Graham Fitch – Recommended that people buy the guide book directly at the full price and the profit goes towards maintenance of the trail.

Rebecca Brough (Ramblers Cymru Policy Manager) Described her role as getting promoting walking onto the political agenda.  Need to find out what WAG is to do about footpaths and access; there needs to be a commitment to improve the network.  Paths for People pilot is in Powys, trying to get paths opened up at the ‘grass roots’, and looking for grants to support this. The Cambrian Way – maintenance and promotion, now there will be a waymarking and signposting campaign later this year.  She is keen to hear from users and find out what is happening on the ground.
Vanessa Griffiths (CEO Ramblers) Ramblers is in good shape and keeps going; it is important to avoid negativity and to engage in co-operation.  There is a need to connect people on social media.  Last emphasis was given to the Agricultural Bill.  There are new awards, must get better publicity; the campaign mojo is coming back.  This year Ramblers is investing in digital work aiming to provide more useful tools.  The membership team has changed a lot. There is a plan to get Ramblers Cymru on the web.  There will be increased support for volunteers.  A new finance system is being installed. There is an income growth strategy.

Chris Hodgson ( WCEC Chair). 

His address asked for better publicity for Ramblers, and better communications with Ramblers Cymru.  He asked members to tell them about their successes.

	

	The meeting ended at 16.25, with thanks being given to Meirionnydd Group for the excellent refreshments provided.




