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Ramblers Cymru            Llywydd: Denis McAteer                       President:  Denis McAteer
Draft minutes of the thirty fifth ANNUAL GENERAL MEETING
Llanrhos Old School, Conwy Road, Llanrhos near Llandudno LL30 1RW
Saturday 14th January 2023 2pm
	1
	Denis McAteer(President) agree to chair the meeting(The Chair had sent apologies and we have no vice chair this year) He welcomed our visitors and introduced David(Dai) Rees, Ramblers Cymru’s new Governance & Local Engagement officer.
There were 23 members present and 4 visitors.

	2
	Appointment of tellers- John B, Kevin S.

	3
	Apologies for absence received from Margaret; Gerald; Elwyn; Elen; Jacky; Jeff 

	4
	The minutes of 34th AGM of North Wales Area held on 8th January 2022 were agreed

	5
	Matters arising from the minutes:
Risk Assessments. The motion from last year’s AGM became part of a motion agreed at the Ramblers General Council 2022. The Board of Trustees are still looking at the best way to move forward on this issue. 
They are planning a survey in January followed by possible online workshops, please take part. The issue is unlikely to be resolved before General Council 2023. Walk leaders do need to keep filling in the forms (available on the Area and national website) to comply with the current insurance. Dai (davidrees@ramblers.org.uk) would be happy to receive your views on this to draw up an overview of the feelings of members and walk leaders in Wales.

	6
	No questions were raised about the Annual Report(published in the newsletter).

	7
	Treasurer’s report -Nothing was raised

	8
	Martin Hughes was reappointed independent examiner. (JW DMc) by unanimous vote

	9
	The following were elected officers for the coming year(Proposer and Seconder in brackets):

	9.1
	President: Denis McAteer (unanimous)(SF, PB)

	9.2
	Vice President(s): Gerald Moss (unanimous) (RW, DA). It was agreed that the secretary would write to Max Grant to thank him for his time as Vice President.

	9.3
	Chair:  Elwyn Williams (unanimous)  (KC, SF)

	9.4
	Vice Chair: David Allison (majority) (JW, KS)

	9.5
	Treasurer;  Jeff Nagle (unanimous)(SW, DC)

	9.6
	Secretary: Joanna Slattery (unanimous)(DC, PB)

	9.7
	Footpath Secretary, Access Secretary, Membership Secretary, Ron Williams; Stan Winstanley; Dave Collins

	9.8
	Publicity & Promoting Walking Secretary, vacant

	9.9
	Newsletter Editor: Pete Bland

	9.10
	Representative of individual members: Shirley Fermor

	9.11
	Representative of affiliated organisations: Shirley Fermor

	9.12
	Agreed the Area Council Executive would be the above officers. (unanimous)

	9.13
	Agreed to remove the post of Countryside Secretary. The post of Environmental Protection officer (listed on Assemble) was noted but not taken up.

	10
	Path Order Recipients on the relevant County Committees were agreed as: Conwy- John Buckley; Denbighshire- Ron Williams, Flintshire- John Roberts, Gwynedd (north): Maggi Berry, Wrexham-Dave Collins. 

	11
	We noted the Path Order Recipient for Ynys Mon- Andrea Massey.  Meirionnydd Path Order Recipient needs to be confirmed. 

	12
	No names were put forward for Area delegates to Welsh Council (We can send 4 from Area plus group representatives)  
For General Council 2023 (2 delegates) Stan W wished to be considered
Delegates will be selected at the February Area Council

	13
	Motions- none were received 

	
	End of formal AGM business

	
	Any Other Business 
Stone stiles: we discussed the historic, spiritual and aesthetic value of these which need to be considered along side the need for easier access on some routes.
Wales Coast Path: Penrhyn Estate have at last agreed to the re-routing of the path through their estate.
Group officers: it has been confirmed that groups can be flexible about what officers they appoint. They may wish to revise their constitutions if changes become permanent.
A life member has raised problems with the membership department. It seems other membership mistakes are also happening. Please report these to David Collins membership@ramblersnorthwales.org.uk and Dai (davidrees@ramblers.org.uk).
The following dates were noted:
Next AGM(provisional) 13.1.24; Next Area Council: Feb. 4th 2023 on Zoom.

	
	Angela Charlton (Ramblers Cymru) Gave an update on our campaigns and work including the Paths to Wellbeing (P2W) which ends this in spring. Ramblers Cymru are preparing a next phase to build on the successes which included over 1000 new volunteers. They are looking at a possible community membership scheme. Feedback has highlighted that the non Ramblers groups we have worked with regard funding for Rights Of Way as very important. 
Members raised the need to learn from difficulties as well as successes.
David(Dai) Rees (Governance & Local Engagement officer) He is the first point of contact for members and invited members to talk to him if you have any issues, questions or concerns. The delayed new website is due to launch this year hopefully in spring. Please contact him with any questions about this.
Heather Martin (P2W North East). The communities she has been working with should complete their targets before April. Links to new groups have been an important part of the success. 
Ron Williams reported that the North Wales Pilgrims Way will be going onto OS maps. The latest Guide books were available to buy and are important in funding the path.
There was a break for refreshments, Jean Wilson was thanked for providing cakes.



The Guest speaker Peter Rutherford from the Snowdonia National Park Authority gave a very informative talk about “Access and the Snowdonia National Park” with a great selection of photographs to illustrate problems and solutions.
