Draft Minutes of the thirty second Annual General Meeting of North Wales Area Ramblers.
Held at Craig y Don Community Centre, Llandudno on Saturday 11th January 2020 2pm

	1
	The Chair welcomed 44 members and 4 visitors. We remembered members who had passed away during the year and the contribution they had made. 

	2
	CH and AC(visitors) agreed to be tellers if needed and JS agreed to be minute taker

	3
	Apologies for absence received from ML; RH; JN and PB

	4
	Minutes of 31st AGM of North Wales Area held on 12th January 2019, SL/ KS moved/seconded their approval -agreed

	5
	There were no matters arising from the minutes

	6
	The Annual Report was presented. In addition the Secretary urged groups and walk leaders to encourage people to carry ICE cards on walks. Spares will be distributed at the next Area meeting. MN was thanked for leading 17 pre- AGM walks and GM was thanked for organising the printing and distribution of programmes for a considerable number of years and for past work as Area Secretary- both are handing over their roles. The Chair’s thanks for PB’s involvement in 2 successful inquiries last year and his current preparation for another was recorded.  
The Access Secretary reported on work to restore access in the Penrhyn Quarry area and a report of numbers on walks last year was given by the Vice-chair. The CWP had 451 walks about 10% down but with similar numbers attending. The weather causing cancellations and the increase in social media organised walks were seen as the main reasons. Thanks were given to walk leaders and programme secretaries. The possibility of using the Ramblers App for recording these details was raised but as most groups do not take registers at moment this is not possible.

	7
	Treasurer’s report GM/ JW moved approval -agreed unanimously

	8
	Martin Hughes continuing as independent examiner (auditor) was moved( JW / JC) and agreed.

	9
	Election of Officers 

	9.1
	President. SW/ GF proposed/seconded DMcA -agreed unanimously

	9.2
	Vice President(s) It was decided to have our own members for this position. People who had contributed to the Ramblers and wanted to stay in touch. 
Max was praised for his inspirational work for the Ramblers in North Wales, Wales and the UK. As well as other work supporting our aims including on the Cambrian Way. MG proposed/seconded by JS/ DMcA as a Vice President -agreed unanimously
GM proposed/seconded by DC /MF (his contribution was noted above)as a Vice President -agreed unanimously

	9.3
	Chair RW proposed/seconded DMcA/KC -agreed unanimously

	9.4
	Vice Chair SL proposed/seconded GM/SF -agreed unanimously

	9.5
	Treasurer JN proposed/seconded JC/SW -agreed unanimously

	9.6
	Secretary JS proposed/seconded GM/SF -agreed unanimously

	9.7
	Footpath Secretary, Access Secretary, Membership Secretary, RW;SW and NF to continue-proposed/seconded SF/SL -agreed unanimously

	9.8
	Countryside Secretary  DA proposed/seconded DC/GM -agreed unanimously, Publicity & Promoting Walking Secretary VACANT

	9.9
	Newsletter Editor PB proposed/seconded KC/ NF -agreed unanimously

	9.10
	Representative of individual members SF proposed/seconded PM / SW -agreed unanimously

	9.11
	Representative of affiliated organisations MF proposed/seconded SF/DA -agreed unanimously

	9.12
	Path Order Recipients on the relevant County Committees: Conwy, Denbighshire, Flintshire, Gwynedd (north), Wrexham. Agreed all remain the same.

	10
	Note Path Order Recipients for Meirionnydd and Ynys Mon. Remain the same.

	11
	Nomination of Area delegates to WC – 4 from Area (March 21st and 22nd in Margam Park Port Talbot) Volunteers: JS; GF; PF; NF. ( n.b. If PF goes from Eryri group MF would like to attend)
JS/ SW expressed an interest in attending General Council 2020 to be held at Bristol, 4th and 5th April. 

	
	No motions were received 

	
	

	
	End of formal AGM business
Discussion on proposed wording for the Combined Walk Programme(CWP) to take effect from the next programme- summer to winter 2020
Everyone was urged to think about how we could use the CWP to promote Ramblers and walking. The reason for changing the information was to make it more straight forward for non members to use. This would be discussed at the next Area meeting.
There was a lively debate about how best to word our policy on dogs. Should we say all dogs must be on a lead? Do we need something on every page or walk? 
A final decision will be made at the next Area meeting


	
	Any Other Business- none were raised although informal feedback suggested we may need to consider an alternative venue due to poor sound quality.

	
	Refreshments were provided by Conwy Valley Group and they were thanked by the Chair
Chris Hodgson (Ramblers Cymru Chair and Board of Trustees) thanked all members for the work they do and stressed to importance of a positive image of the huge contribution Ramblers make to walking and footpaths. There will be vacancies for the Welsh Council Executive and members were urged to consider taking up a role. Max was praised for his work in the past in Wales and as a national trustee.
Angela Charlton (Director Ramblers Cymru)
Angela thanked Margaret for the walk and Max for the support his background knowledge had enabled him to give to staff at Ramblers Cymru. She outlined current staffing and the latest preparations for the Big Welsh Walk in Chirk. Ramblers Cymru have a project promoting walking to support workplace health.
Following a question on mountain bikes and safety she said cycling groups are coming around to the idea of shared use in appropriate places only. DC pointed out that cyclists who belong to Cycling UK do have third party insurance.
Guest speaker: Chris Potter from the Pilgrim’s Way gave an excellent and informative presentation and inspired a number of those present to promise themselves they would try to walk(and boat) the 135 mile route from Basingwerk Abbey to Bardsey Island.
Chris thanked Ramblers members and groups who had been involved in setting up and waymarking the route. The official guide book produced in 2019 was on sale. Their website is www.pilgrims-way-north-wales.org
G G had copies of a new guide book to the North Wales Wildlife Trust 
reserves available £5
Meeting Closed at 4.26pm



