Thirty third ANNUAL GENERAL MEETING
Saturday 9th January 2021 2pm. Draft Minutes.
	1
	The Chair welcomed members and visitor to a strange AGM, the first on Zoom. He thanked the secretary for her work and organising the Zoom. He announced his retirement as Chair and that next year he would be stepping down as Footpath Secretary. There were 5 visitors and 31 members in attendance.

	2
	The use of recording, voting method and other Zoom features were explained.  Agreed Janet Hinton and Dave Mellings would be tellers if needed

	3
	Apologies for absence David Allison, Val Blair, Elsie Roberts, Brian Bennett, Ray Roberts, Howard White. No announcements.

	4
	Minutes of 32nd AGM of North Wales Area held on 11th January 2020 were proposed Stan W., seconded Simon L. and agreed unanimously

	5
	There were no matters arising from the minutes

	6
	The Annual Report had been published and no questions were raised

	7
	The Treasurer’s report had been published and the treasurer confirmed that differences in spending needs have already been reflected in the budget bid we made  Autumn ‘20. Acceptance proposed Pete B, seconded J Elwyn Williams. agreed unanimously

	8
	Martin Hughes was re-appointed as independent examiner 
 -proposed Stan W /seconded Jacky Cross

	9
	Election of Officers 

	9.1
	President: Denis McAteer -proposed Joanna Slattery /seconded Alan Norton and agreed unanimously

	9.2
	Vice President(s): Max Grant and Gerald Moss -proposed Denis McAteer/seconded Pete Bland and agreed unanimously

	9.3
	Chair: J. Elwyn Williams -proposed Ron Williams/seconded Shirley Fermor and agreed unanimously

	9.4
	Vice Chair: Simon Longman -proposed Alan Norton/seconded Kevin Slattery and agreed unanimously

	9.5
	Treasurer Jeff Nagle -proposed Joanna Slattery/seconded Alan Norton and agreed unanimously

	9.6
	Secretary Joanna Slattery -proposed Shirley Fermor /seconded Alan Norton and agreed unanimously

	9.7
	Footpath Secretary, Access Secretary, Membership Secretary: Ron Williams; Stan Winstanley and Neville Fernley- proposed Kevin Slattery/seconded Pete Bland and agreed unanimously

	9.8
	Countryside Secretary: David Allison -proposed Pete B/seconded John Roberts and agreed unanimously
Publicity & Promoting Walking Secretary: VACANT

	9.9
	Newsletter Editor: Pete Bland -proposed Kevin Slattery /seconded Janet Hinton and agreed unanimously

	9.10
	Representative of individual members: Shirley Fermor -proposed Pete Bland/seconded Simon L and agreed unanimously

	9.11
	Representative of affiliated organisations; Margaret Fernley -proposed Joanna Slattery/seconded Simon L and agreed unanimously

	9.12
	 Area Council Executive agreed that the above officers would be the Executive Committee

	10
	Path Order Recipients on the relevant County Committees: Conwy- John Buckley, Denbighshire- Ron Williams, Flintshire- John Roberts, Gwynedd (north) -Graham Fitch, Wrexham-Dave Collins all ratified

	11
	Noted Path Order Recipients for Meirionnydd (Gill Caves) and Ynys Mon (Andrea Massey).

	12
	Nomination for Area delegates to Welsh Council (4 from Area, to an online event)
and General Council 2021 (2 delegates, to be held at Birmingham April 17th)
to be selected at Area Council 6.2.2021. Please notify before then if you are interested.
J. Elwyn Williams and Stan Winstanley attend Welsh Council as existing Executive Committee members. 

	
	End of formal AGM business

	
	Any Other Business 
Lost Ways There are links to this on the Area and National website. There has been lots of good publicity and interest. Unfortunately many feel that the list is over long with inappropriate suggested paths.
Alan Austin suggested Jack Cornish (an expert on this) could be invited to Area Council and that it would be good to have a named organiser for the Area dealing with it
Slow Ways This is not a Ramblers campaign but we are supporting this. There is a link on the Area website. They aim to promote a network of paths that connect cities, towns and villages. They are looking for volunteers to check their suggested routes.
https://slowways.uk/
It is the Offa’s Dyke path 50th Anniversary this year. Events are still being finalised but Ramblers Cymru would like to have three weekends of events, one in North Wales, covid permitting. J. Elwyn Williams has been involved in publicity for the anniversary.
The next AGM will be 8.1.22     


Denis suggested it would be good to have a way to measure how much resources go to different Areas
Pete gave an update about the Deganwy crossing. It seems Network Rail have lost the right to appeal and should be reinstating the crossing.
The guest speaker was Alan Austin from Powis Area. Alan highlighted the need for good communication and collaboration in his important talk about "Strengthening connections within Ramblers to deliver our aims" He talked about the idea of ‘Communities of Practice’ similar to the ROWAG(Rights of Way and Access Group) group and the Cambrian Way working group. The plan is to have more of these as and when they are needed, linking members and Area across Wales (and the UK) with a shared interest, purpose or problem. This could allow expertise and ideas to be shared better and us to work together to achieve specific aims.
Helen Tranter and Rebecca Dawson, Ramblers Trustees and Kate Blair Ramblers Cymru Staff introduced themselves and along with Chris Hodgson (Ramblers Cymru Chair and Board of Trustees) thanked people for their achievements in a difficult year. Chris asked that  members in North Wales and across the UK continue to share our expertise with others. 
Meeting closed at 3.25pm
