 Draft Minutes
 Thirty sixth ANNUAL GENERAL MEETING    Saturday 13th January 2024 2pm
Llanrhos Old School, Conwy Road, Llanrhos near Llandudno LL30 1RW
	1
	The Chair welcomed everyone and thanked the retiring secretary for her work with a card and flowers.

	2
	Appointment of tellers- there have been no motions so this was not needed

	3
	Apologies for absence: The speaker (on the proposed North East Wales National Park); Angela Charlton (Cardiff); Dai(David Rees -Cardiff); Kevin S; Monica McA; Kay and Tom Culhane; Tina Wilsher; Margaret Ferne
Kathleen and Jeff needed to leave early
A tribute was paid to Neville Fernley and other former members we have lost.
A collection tin for Wales Air Ambulance, in memory of Neville Fernley was place on the table. Some people had already made their own donations.
22 Members were present and one visitor.

	4
	Minutes of 35th AGM of North Wales Area held on 14h January 2023 were accepted (proposed Pete B Seconded Denis McA) 

	5
	Any matters arising from the minutes. 
Risk assessment. Draft 3 of the safety on walks handbook has just been published to the drafting group and other members should get it soon. Elwyn and Joanna asked to try to get this discussed at General Council before it is finalised and published.

	6
	The Annual Report, consisting of reports which have all been published in the newsletter and circulated, was agreed

	7
	Treasurer’s report, published in the newsletter and circulated, was agreed (proposed Jean W. Seconded Shirley F) 

	8
	Martin Hughes was re-appointed as independent examiner (auditor) 

	9
	Election of Officers:

	9.1
	President: Denis McA(proposed Pete B Seconded Shirley F) 

	9.2
	Vice President(s): Gerald M 

	9.3
	Chair: John Elwyn W (proposed Denis McA Seconded Ron W) 

	9.4
	Vice Chair David A(proposed Jean W)

	9.5
	Treasurer Jeff N(proposed Denis McA Seconded Pete B) 

	9.6
	Secretary- No one volunteered, Joanna S will take minutes and call meetings until it is resolved. This will be considered again at the Feb Area Council. 
Joanna will see whether email redirection can go to more than one person.

	9.7
	Footpath Secretary, Access Secretary, Membership Secretary: Ron W; Stan W; David C (proposed David A Seconded Shirley F)

	9.8
	Publicity & Promoting Walking Secretary is still vacant

	9.9
	Newsletter Editor- Pete B

	9.10
	Representative of individual members- Shirley F

	9.11
	Representative of affiliated organisations- Shirley F

	9.12
	Agreed Area Council Executive are these officers(proposed Pete B Seconded Jeff N)

	10
	Path Order Recipients agreed for the County Committees: Conwy: John B; Denb’shire: Ron W; Flintshire: John R; Gwynedd (north): Maggi B; Wrexham: Dave C

	11
	Noted Path Order Recipients for Meirionnydd- Gill C and Ynys Mon Andria M.

	12
	Shirley F, Ron W, Pete B expressed an interest in being Area delegates to Ramblers Cymru AGM (Llandudno; 6th and 7th April).
A motion on Traffic Restriction Orders will be put to Area Council by Ron W. 
Ramblers Cymru Steering group, a North Wales representative will be needed for this as Elwyn’s term finishes in April and we will not have a voice.
Elwyn expressed an interest in being an Area delegate to General Council 2024 (Birmingham NEC April 20th, 2 delegates) 
Delegates will be selected at the February Area Council.

	13
	Motions-none received

	
	Any Other Business 
Jean W-donate a gate scheme and building roots in the community
John B- planning issues in Llanfairfechan
Joanna -
· First Aid training.  Elwyn W interested in 1 day course, Shirley F 2 day
· Lon Las Mon, multi user route between Llangefni and Amlwch, rally in Llangefni on Saturday 13th April, 10.30 at the Council Offices car park 
· Next AGM(provisional) 11.1.25; Next Area Council: Feb.3rd 10.30am (Zoom.)

	
	Additional Handbooks available, people were asked to take them back to their groups


Heather Martin: Rambler Cyrmu
Dai had asked that delegates fill in the online form to book for Ramblers Cymru AGM as soon as agreed by their group or Area.
Heather spoke very positively about her role, funded by Shared Prosperity funding from Denbighshire. She also noted that the other 5 North Wales councils are still interested in collaborating with Ramblers Cymru in the future.
Two communities are involved: Tremerchion and Denbigh; Llandrillo and Corwen. A variety of community based projects and links with other organisations are being developed. The project finishes at the end of this year.
Refreshments were served and Jean W was thanked for baking cakes for everyone.
